


PROJECT AT A GLANCE 
Supporting the transition to Tourism Industry 4.0. in 

Montenegro driven by digital technologies 

Donor: Slovenia

Coordinating Agency: Ministry of Economic 

Development and Tourism of 

Montenegro



Strengthen digital skills in Montenegro, through pilot 
application in tourism, cultural and related economy 
sectors by introducing technologies and innovation 
processes to boost competitiveness, production of higher 
added value products, employment and sustainable 
economic growth.

PROJECT 
OBJECTIVE 



Upcoming trainings



Digital storytelling ï  digital 
interpretation of cultural 
heritage
Matevģ Straus



Digital technologies can 

be of help

Digital layer of audio-visual content can contribute to a 

more engaging, immersive and interactive narration.
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Digital storytelling uses 
technology and all of its 
advantages to share your story 
with a wide audience.

Instead of traditional methods 
like books or oral tales, digital 
storytelling combines words, 
images, sounds, and videos 
to create a more engaging 
and interactive digital story .



Why digital 
storytelling?

1. Emotional connection

2. Personalisation

3. Interactivity

4. Data-driven
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Designing customer 
journey
ÅNever promise something you 
canôt deliver.

ÅClearly communicate to the user 
what the service is currently doing 
(for example ñLoadingò, 
ñProcessing dataò, é)

ÅIf the service is ósmartô, consider 
that users will expect it to have 
social skills. A ósmartô service 
should adhere to the rules of 
courtesy and etiquette.

»Principle of least astonishment (POLA)



The Design of Everyday Things, Donald A. Norman

ÅSimplify the structure of tasks until the available actions become intuitive.

ÅVisualise your structures, activities, results and feedback.

ÅClearly indicate the connection between the expected results and the actions 
required.

ÅAccept the limitations of the system and build upon them.



1. 5-star hybrid experience:

Mysteries of submerged villages



Mysterious of submerged villages

Zavod za turizem  ÀüőġƂŎġтĝŠőĽřġ

Tourist experience above and below ground
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