


PROJECT AT A GLANCE 
Supporting the transition to Tourism Industry 4.0. in 

Montenegro driven by digital technologies 

Donor: Slovenia

Coordinating Agency: Ministry of Economic 

Development and Tourism of 

Montenegro



Strengthen digital skills in Montenegro, through pilot 
application in tourism, cultural and related economy 
sectors by introducing technologies and innovation 
processes to boost competitiveness, production of higher 
added value products, employment and sustainable 
economic growth.

PROJECT 
OBJECTIVE 



Upcoming trainings



3D Data Management

Matevž Straus
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What data?
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Data formats?
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Data formats?
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What to archive?

• Lower priority:

• Derivatives – 3D models for web; for 3D printing etc…

• High priority:

• Original raw scan data (proprietary & ASCII)

• Registered point cloud (ASCII + Open format)

• Original images (photogrammetry)

• High Poly mesh + textures

• Low Poly mesh
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Metadata?

• Details about the project and how the content was produced

• The technical characteristics – tools and software used, data processing, control, 
geometry, textures …

• Info to enable discovery and access – the CH subject, period, copyright, access 
conditions, media, links …

Taken from: Kate Fernie, CARARE



Metadata capture main information 
about a 3D model



Deposit?

• Specify the data for archiving

• Specify formats which have most potential for archiving (open & industry standard)

• Specify the documentation and metadata that is needed

• Agree the copyright status and access permissions

Do not wait until the end.
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Publishing online?

• From high poly models (HBIM …) 
to low poly models (3D printing …)

• Different hosting platforms answer 
to different needs



Viewers?

• From open source software on 
your local server/repository (3D 
Hop, Smithsonian’s 3D viewer…)

• Hosting platforms (commercial or 
non-commercial)

Taken from: Kate Fernie, CARARE

















initiator of Tourism 4.0 Partnership

COMMISSION RECOMMENDATION
of 10.11.2021 on a common European 
data space for cultural heritage

“…a comprehensive and forward-looking digital strategy for 

cultural heritage at the relevant national or regional level to 

accelerate the sector’s digital transformation…”

“…taking up advanced technologies, such as 3D, artificial 

intelligence, extended reality, cloud computing, data 

technologies and blockchain…”

“…cultural heritage institutions should take a holistic 

approach…”

“…support partnerships between the cultural heritage sector 

and other sectors, such as higher education and vocational 

education and training, creative industries and sustainable 

cultural tourism…“



initiator of Tourism 4.0 Partnership
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Upcoming trainings



Join us!

Become a member of Tourism 4.0 Partnership

Join:

joinus.tourism4-0.org

200+ members
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