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DRIVING THE TRANSITION
TO TOURISM INDUSTRY 4.0

POWERED BY DIGITAL
TECHNOLOGIES

TAKING YOU AND YOUR
INDUSTRY TO THE
NEXT LEVEL
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PROJECT AT A GLANCE

Supporting the transition to Tourism Industry 4.0. in
Montenegro driven by digital technologies

Donor: Slovenia
CoordinatingAgency:Ministry of Economic Development and
Tourism of Montenegro




How to Recelve Your Certificate

All participants will be able to receive a certificate of completion at
the end of the program.

After the final lecture a short questionnairewill be available and
must be completed in order to receive the certificate.
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Register HERE

orscan the QR code

Join the Training Programme

on Digital Innovation of Cultural Heritage!

As part of the project “Provision of Digital Technologies Fostering Tourism 4.0 and Technological
Learning in Montenegro”, we are pleased to invite you to participate in a Training Programme
focused on digital storytelling and 3D technologies for cultural heritage and tourism. The pmgramme|
consists of five interactive workshops, combining theory and practice:

Introduction to 3D and Digital Storytelling (online)
10 November 2025, 11:00-12:00 (Registration until 7 November)

3D Digital Capture and Data Processing (online)
17 November 2025, 11:00-12:00

Principles of Digital Storytelling with 3D Assets (hybrid)
27 November 2025, 11:00-12:00 TBC

3D Data Management (online)
1 December 2025, 11:.00-12:.00

Hands-on Workshop (on-site)
Planned for June 2026

Participants will gain both conceptual understanding and practical experience with digital tools
and workflows that enable innovative storytelling and digital preservation of cultural heritage.

We warmly invite professionals, students, researchers, and cultural heritage practitioners to join
us and enhance their skills in digital innovation for Tourism 4.0.

The project Is coordinated by Arctur, a Slovenian high-tech company known for s award-winning Initlatives in the A R@TUR g@

field of digttal cultural tourtsm, and Is iImplemented under the mandate of the United Nations Industnal Development
Organization (UNIDC) (UNIDO Project SAP 1D 220074). w



Key Points

A Scanning methods to 3D model
A Pre-site preparation
A Camera setup

A Photo capture strategy (terrain -
specific)

A Ground Control Points (markers)
A Survey measurements

A Processing overview in Agisoft
Metashape

A Deliverables for mapping & game
assets

AROTUR



Laser scanning

Photogrammetry

ARQTUR initiator of Tourism 4.0 Partnership



AROTUR

Laser scanning

A Laser scanner captures 3D geometry of
objects or environments without contact.

A Infrared laser beam is projected onto a
rotating mirror to scan the surroundings.

A The rotating head directs the beam
across the object or area.

A Reflected laser light returns to the
scanner, providing data for 3D
reconstruction.

A High accuracy in any environment,
provide precise and fast measurements,
even in challenging conditions such as
low light, large spaces, or complex
surfaces.
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AROTUR

Photogrammetry

A 3D reconstruction using overlapping
photos

A Especially useful for environments,
terrain patches, cliffs, quarries, and
outdoor scans

A Requires careful:
A Lighting control
A Camera stability
A Coverage & angles
A Accurately measured scale
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PointCloud with 18.050 000 points

HERITAGE+
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Metashape

Professional

RealityGapture

Photogrammetry
Softwares

A Autodesk ReCap Pro
A Agisoft Metashape

A Meshroom

A Pix4D

A RealityCapture

Aé

AROTUR



Terms In Photogrammetry

AMarkers

AKey points

ATie points

AAlign

ATerestrial photo /Aerial photo
AlLaser

AOrigin

APoint cloud
ASpare cloud
ADense cloud
AMesh
ATexture
AChunk
AControl points
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