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PROJECT AT A GLANCE

Supporting the transition to Tourism Industry 4.0. in
Montenegro driven by digital technologies

Donor: Slovenia

Coordinating Agency: Ministry of Economic
Development and Tourism of
Montenegro
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PROJECT
OBJECTIVE

Strengthen digital skills in Montenegro, through pilot
application in tourism, cultural and related economy
sectors by introducing technologies and innovation
processes to boost competitiveness, production of higher
added value products, employment and sustainable
economic growth.



Join the Training Programme

on Digital Innovation of Cultural Heritage!

As part of the project “Provision of Digital Technologies Fostering Tourism 4.0 and Technological
Learning in Montenegro”, we are pleased to invite you to participate in a Training Programme
focused on digital storytelling and 3D technologies for cultural heritage and tourism. The programme
consists of five interactive workshops, combining theory and practice:

O Introduction to 3D and Digital Storytelling (online)
10 November 2025, 11:00-12:00 (Registration until 7 November)

O 3D Digital Capture and Data Processing (online)
17 November 2025, 11.00-12:00

g L i : i He O Principles of Digital Storytelling with 3D Assets (hybrid)
[ttt S 27 November 2025, 11:00-12:00 TBC

O 3D Data Management (online)
1 December 2025, 11:00-12:00

O Hands-on Workshop (on-site)
Planned for June 2026

Regist?r HERE Participants will gain both conceptual understanding and practical experience with digital tools
e and workflows that enable innovative storytelling and digital preservation of cultural heritage.

We warmly invite professionals, students, researchers, and cultural heritage practitioners to join
us and enhance their skills in digital innovation for Tourism 4.0.

The project is coordinated by Arctur, a Slovenian high-tech company known for its award-winning initiatives in the ﬁR@TUR @
field of digital cultural tourism, and is implemented under the mandate of the United Mations Industrial Development @

Organization (UNIDO) (UNIDO Project SAP 1D 230074).
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Tourism 4.0 Ecosystem
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Tourism can only be sustainable, when it

Improves quality of life of the local
community.

| Local
~residents

Government

Tourist

providers

changing the perception of tourism



Projects

Tourism 4.0 TRL3-6
{2018 - 2021)

Insites
(2021 - 2022)

Tourbit
(2022 - 2024)

CulturalDeTour

CRP-FRI

Demo Pilot Tourism 4.0

(2019 - 2022)

SDATIM
(2022 - 2023)

Weave
(2021 - 2022)

Blockchain for agri-food educators
(2022 - 2024)

Cross Retour

Web3Tour

CRP - FOV

TREADS

Tourism 4.0 for the Black Sea Amazing AoE DICH projects
(2019 - 2021) (2020 - 2022) (2020 - 2022)
Dates T4.0 Alpine Flows Web3 Accelerator
(2022 - 2023) (2022 - 2023) (2022 - 2023)

5SDculture DIGI-SI (DIH) BeyondSnow

THRIVE PHOENIX 4.0 3D-4CH




Digital
Innovation of
Cultural Heritage

A blueprint for the transformation



Digitally Enriched
Experiences of
Cultural Heritage

Enriching cultural heritage with

engaging, interactive and

educational digital layer (AR/VR/XR,

3D models and visualisations,

mobil e and web appseée




Slovenia

In 2019, Slovenia set a mission to
become one of the leading countries
with the most digitally enriched
tourist experiences of cultural
heritage.




Slovenia

A call from Ministry of Economic
T — — Development and Technology

A Purpose: create new digitally enriched
tourist experiences, develop skills and
anti-COVID19 measures

A Eligible applicants: Tourist destination

management organisations
A Total budget: 5.480.000 EUR

A Required actions: at least 3x 3D
digitized immovable cultural heritage +
1 tourist experience ("Unique Slovenia
Experiences" label)

A Duration: in 1.5 year




Registered
Immovable cultural
heritage

In Slovenia
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be of help

Digital layer of audio-visual information can contribute
to the immersive, inclusive and engaging narrative and

storytelling
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Expertise

Respecting the
heritage

Clear

message Stakeholder

agreement

Storytelling Sustainability

i i Financial
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B '® | - : efficiency
Interesting & 8 " Frictionless
memorable user
content ‘experience
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Digital storytelling uses
technology and all of its
advantages to share your story
with a wide audience.

Instead of traditional methods
like books or oral tales, digital
storytelling combines words,
Images, sounds, and videos
to create a more engaging
and interactive digital story
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Augmented reality applications Virtual tours with 3D objects VR games Holograms Interactive table with 3D objects

B G0 e

3D print of souvenirs Film with 3D objects VR-360° film with 3D objects 3D film

358

Virtual souvenirs



v N
6@8 UNITED NATIONS

w INDUSTRIAL DEVELOPMENT ORGANIZATION
~

Digital Innovation of
Cultural Heritage

Guidelines for transformation

In Slovenian and in English
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